Delegation Planning Worksheet
Greeters



Description of Project
Delegated to

To Schedule, Organize, build the team and train greeters for each campus
Reach Up Team

Significance of project and relative priority to other projects

We have a nearly non-existent Greeter System at BOTH campuses.  Statistics show that people make a decision to come back within the first 2 minutes – that makes the greeters vitally important.

Objectives/Results Expected
Completion Deadline

1. To find more greeters as needed according to the schedule

2. To hold a greeter’s training 2 Times a year

3. 
November 30, 2008

Resources Available (people, time, money, training, etc.)

Church Database – electronically or hard copy (see Alice for info)

Church Bulletins, Fliers (See Martin Poole) to help build team

Kelli Calderon for scheduling

Authority granted to complete Project (over resources, budget, etc.)

To build a team of greeters and to build a schedule for each campus.  To schedule a training event for all greeters – even the “old” ones – before the “new” ones start greeting

Identification of parties to notify about delegation of authority (parties affected)

Reach Up Team, Pastor Roger,

Potential Obstacles and Solutions

1. Can’t find enough people – see Roger for more ideas

2. People don’t know what to do – schedule a training

3. Greeters don’t show up – After two times, fire them and find someone new

4. Greeters spending time talking with each other and ignoring new people – talk, renew commitment, retrain, and move on to new people if needed....



Ideas for Project

1. Find out what greeters we already have

2. Evaluate if they are doing a good job or not

3. Ask new people to fill out the schedule (3 on East, 2-3 on West)

Checkpoints of Major Activity Completion
Target Dates

1. Date Chosen for Training
By October 10, 2008

2. People asked to serve 
By November 6, 2008

3. Training Conducted
By November 6, 2008

4. Schedule Completed 
By November 10, 2008







Communication Plan


Parties to Keep Informed
Method
Frequency

Roger
coach@theadventure.org
Weekly

Alice
alipiotr@aol.com
Weekly
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